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Our purpose is to lead the transition to sustainable freight, which is at
the core of what we do. It gives us direction, and it is the way for us to
create a long-term impact on People, Planet and Profit. 

2021 was a year for the history books defined by the pandemic, and
together with our great team, we navigated well by using our purpose
and values to steer and implement activities related to our People,
Planet, and Profit priorities. Despite the challenges caused by the
pandemic, our team demonstrated an incredible commitment
enabling us to introduce new innovative digital solutions, new
employee initiatives, supporting local communities, new ways to map
our CO2 emissions, and more. 

We achieved many things in 2021 within our People, Planet, and Profit
focus areas, and we aim to share some of those highlights in this
report. 

INTRODUCTION

Jacob Lee Ørnstrand & Solvej Lee Ørnstrand 
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We believe the best
companies are responsible
companies. We are focused
on being best for the World
instead of best in the World.

RESPONSIBLE

PEOPLE, PLANET & PROFIT
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Our Purpose 

Watch our CEO, Jacob Ørnstrand,
tell more about PNO Values here.

We want to lead the transition to suistanable freight

We believe business is
personal. The more
present and open-minded
we are in all our
interactions, the better the
outcomes for everyone
involved.

PERSONAL

IT’S ALL ABOUT PEOPLE

We believe simplicity and
common sense leads to
results. Instead of
focusing on problems, we
look beyond them to find
pragmatic solutions.

PRAGMATIC

THE KEY TO GETTING THINGS DONE
1 2

3

4

https://vimeo.com/390933632?embedded=true&source=video_title&owner=108383142


People 
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eNPS

eNPS is short for Employee Net Promoter
Score, and it is a method for measuring
how willing the employees are to
recommend their workplace to friends and
acquaintances. 

The eNPS measures employee loyalty and
satisfaction on a scale from -100 to +100.
In general, a score of 10-30 is considered
good, and a 50 is excellent.
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We had a record high eNPS 
by the end of 2021 

61
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The PNO Team
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Frank Litjens
Fleet & Rental 

PNO Netherland

I like to work for PNO because it's a big international company
but still feels like a family. You can contact all colleagues, no

matter what position you are in, and you are free to think
forward without being fixed to one department. That gives

variation in your job, and that motivates people. 
 

We are doing business based on a long term strategy. We focus
on quality, and good collaboration with customers and vendors
is a central key point. Before we make any decisions, we look at
its impact on the environment, and where possible, we prefer

local suppliers. We have the B-corp certification that measures
its actual impact to secure this.

Why do you like working with PNO?
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PNO Buddy System &
Onboarding Experience 
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It is all about people - it is all about taking care of existing and
new team members. 

That's why we have introduced the PNO Buddy System. 
A buddy at PNO is a way of onboarding and sharing knowledge
with new team members. 

The buddy is an existing team member who guides the new
team member through the first few weeks or months on the
job. A workplace buddy gives the new team member an
opportunity to offer informal insight into the company.  

We have introduced Introdus - an online
people platform that helps our new
employees with their pre and onboarding
processes making it easier to get to know our
company. 

INTRODUS

"I've heard from everyone (i.e. co-workers);
everyone has benefited from Preboarding. It gives

you that kind of awareness before you start." 

Nikolai Willer Svendsen 
Fleet Assistant, PNO Denmark 
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Training: John Maxwell
Transformation Tables 

Maxwell says leaders must first
apply leadership principles to
themselves, beginning with "good
values," which give you the moral
authority and credibility to lead
others.

According to Maxwell, the most
effective way for leaders to
discuss values is to share them
in small groups, or what he calls
“transformation tables.” We are focusing on building a PNO culture based on good

values, inclusion, and results. Bringing your heart, head, and
empathy at play in a small group to foster new and close

connections to colleagues.

In 2021, we introduced the team
to "transformation tables". 
Six sessions to discuss six core
values, for example, listening,
forgiveness, and integrity.

Read more about the principles
behind John Maxwell’s
transformation tables here.
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https://www.changeyourworld.com/


Impact 
Overview 2021

Strategy Weekend  
The first weekend of November 2021, 
the PNO Team gathered together for our
annual Strategy Weekend in Copenhagen,
Denmark. 

The weekend included inspirational inputs,
creative discussions and socialisation
across departments and countries.  

Watch Highlights from the weekend in the video here.

Watch the Culture Session with Dennis Nørmark here.
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https://vimeo.com/643503472
https://www.youtube.com/watch?v=NCxyNotp3VU


PNO Health 
PNO Health is an ongoing project started in 2020. The
purpose is to ensure a healthy organization centred
around the people at the company. PNO health focuses
on both the mental and physical health of the team. 

We are introducing new initiatives semi-annually to
develop the format continuously. The first initiative
incorporated movement into daily work routines by
proposing easy actions like stand-up meetings and walk
& talks. 

The second initiative, “PNO - more than kilometres”, also
includes runs and bike rides. For every kilometre a team
member runs, every second they walk, and for every
fifth kilometre on the bike, PNO supports a tree with
WeForest to a project in Zambia. 
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Look After yourself Initiative 

In 2021 we supported the growth of
11,734 trees with our partner WeForest 

We want to help PNO employees take good care of themselves; in 2022,
we are introducing different initiatives focusing on mental well-being. 

 
We have introduced the first initiatives already; We've encouraged

everyone to download the Headspace app, where employees will find
hundreds of meditations. 

 
We have also arranged a talk with clinical psychiatrist Susanne Vind. The

session covers the topics of mental health, resilience and work-life
balance. 

11



WEP

PNO has signed the Women’s Empowerment
Principles, which offer guidance to businesses
on promoting gender equality and women’s
empowerment in the workplace, marketplace,
and community.

The WEPs are a primary vehicle for corporate
delivery on gender equality dimensions of the
2030 Agenda and the United Nations
Sustainable Development Goals.

And part of our commitment is advancing this
cause, and it is with great excitement that we, 
in 2021, shared the news about our new
members of the board, including our first female
board Yolanda Paulissen, making our board
members 1/4 female. 
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D&I
Women's Empowerment Principle  

At PNO, we care about diversity and
inclusion (D&I). D&I  is more than just a
moral responsibility. It is part of being a
responsible company. The driving factor
behind our focus on diversity and
inclusion is based on our firm belief that
a diverse workforce and an inclusive
workplace lens are fundamental to the
future success of PNO. It will simply
foster a more creative and innovative
workforce.

It’s important to note that it is not only
about gender but about ethnicity,
country of origin, age, personal style,
sexual orientation, physical ability,
religion, and life experiences. We need to
move from commitment to actual change
to move the needle on this.

Diversity and Inclusion  
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https://dk.linkedin.com/in/yolanda-paulissen-a592a690


Planet 
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Our Green Ambassadors
PNO's Green Ambassadors act as project managers,
inspirational leaders, and an informational link between
local teams and our Group department for
Sustainability. 

The network creates a foundation for 
knowledge sharing and best-practice processes. 
They transform strategy into actions.  

The Green Ambassadors are responsible for monitoring
the local consumption of electricity, water, heat, and
paper as one of the tasks.
 
View the PNO Green Sheet here.

This year our Green Ambassadors have had the chance
to join virtually or in-person B corp events where they
can connect, share updates with other B Corps and
learn from each other. 
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https://pnoholding.sharepoint.com/:x:/s/PNOPublic/EftViHccnvVOj_OJod7wtwwBQKecKlrG0zk2GBPNPxLnJA?rtime=pJtSz43a2Ug


Why do you like being a
Green Ambassador? 
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The best thing about being a Green
Ambassador is to see how everyone at
the office is working towards the same

goal. Regardless, if we need to
complete a particular assignment at a

help organization, out in nature, or
motivate each other in challenges.

Michelle Bergsten
Green Ambassador

PNO Sweden 

Anette Overgaard Kristensen
Green Ambassador

PNO Denmark 

 

I like being a Green Ambassador because it really
makes me feel like I'm helping us towards our purpose

of leading the transition to sustainable freight. 
I think it's really cool that we, as a company, offers to

support the local community. Our help, at the local
community day, at Heart & Soul has made an enormous
difference. Without us, it wouldn't have been possible for
them to say yes to delivering as many Christmas baskets
- they simply wouldn't have had the resources to pack it

all. All profits from Heart & Soul go to the youth and
vulnerable in Horsens. 
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Local Community Days
For PNO, being a proud B Corp also means that
every local PNO office spends two full working
days on projects aimed to improve the social and
environmental conditions of the local society each
year. 

It can be everything from removing waste to
preserving natural spaces or assisting in logistics.
PNO is committed to contributing to local
communities. 

Read more about our Community Days here.

In 2021, PNO Group and PNO Denmark chose to help
Mothers’ Aid (Mødrehjælpen), Heart & Soul in
Horsens and Sydhavnstippen. PNO Sweden spent
the day at Erikshjälpen, and PNO Finland helped
clean the children’s playground with Sipoo
municipality. 
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https://pnorental.com/people-planet-profit/


B Corp 

The B Corp certifications are only awarded to companies that
meet the highest standards of verified social and environmental
performance, public transparency, and legal accountability to
balance profit and purpose. PNO became a certified B Corp
company in the fall of 2019, we have already started the process
of recertification. 

We are confident that we will keep our certification and continue
our journey to lead the transition to sustainable freight. We hope
to inspire other companies by sharing our journey and learnings. 
Listen to our journey here (webinar): “Sustainability: People,
Planet & Profit”.

You can also head to our profile on the B Corp directory to read
all about our current certification here.
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https://pnorental.com/webinar/
https://bcorporation.net/directory/pno


B Corp
Milestones
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Net Zero 2030

What steps are we taking? 

We have committed to Net Zero 2030 to
become emission-free by 2030. It is not an
easy task, and we are still in the early days
of this journey. In 2021 we partnered with
Climate Neutral and Normative as the
platform to effectively understand our
emissions and set up reduction targets. 

We are sharing our emissions related to
Scope 1-2 in 2019, 2020, and 2021. 

It is a journey, and we acknowledge that we
have much work to do. 

We cannot go back to the travel patterns
before the pandemic. We have set reduction
targets for business travels, and we partnered
with Goodwings to report on all emissions
related to travelling and ensure that the
emissions are removed. 

We are mapping the emissions pre and post
all events to ensure an overview of the
emissions. This way, we ensure that we take
action before the event to see how to reduce
and remove our emissions once the events
have been conducted. 

Travelling 

Events

19



CO2 Emission 2019 CO2 Emission 2020 
167 ton CO2-eq 51 ton CO2-eq 

CO2 Emission 
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CO2 Emission 2021
 
 53.1 
 Equivalent to the emissions of  

 

26 diesel cars (per year)

ton CO2-eq
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WeForest An example of how our support is making a difference;
 
Healthy trees and forests bring bees, and honey
provides money to the local farmers. A local farmer
named David has been a WeForest farmer since 2016.
He has five beehives on his 1.25 ha farm forest, which
have helped him increase his annual income with an
extra 22% of his regular yearly income. 

PNO supports the forests in Copperbelt, Zambia
through our partnership with WeForest. We grow or
support trees via various projects at PNO, for example,
through our Health Initiative and as compensation
after internal events. 

The restoration approach in Copperbelt, Zambia, is an
assisted natural regeneration (ANR). The forest in this
area has suffered from mining and charcoal
production but WeForest is helping with the training
of farmers in restoring their small farms. So the
project in Copperbelt is about much more than
growing trees. 

We're supporting the local community by engaging
smallholder farmers in reversing deforestation.

You can read more local stories from the project in
the Copperbelt province here.

©ZEI
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https://explorer.land/p/project/weforest_copperbelt/posts


Profit 
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Highlights from 2021
We want to help our customers do more with less
benefiting People, Planet & Profit. We're always looking
for ways to improve our services and solutions for
customers, stakeholders and employees. Here's a
selection of focus areas and initiatives in 2021. 
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Digitalisation & Cost Transparency  
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Digital solutions can help spark transformation and create
increased value for our industry and customers. It aligns with
our purpose of "leading the transition to sustainable freight",
ensuring that we are ready for the future. 

It's a journey, and we've been working towards more
digitalised work processes for a couple of years. In 2021, our
digital platform was made more user-friendly, and the data
collection are more systemised to provide better internal work
processes. The platform covers the majority of PNO workflows
for rental and operations, and the aim is to support PNO in
creating a safer fleet with fewer disruptions. The current
internal focus will help our employees move away from
repetitive work to more fulfilling opportunities. 

The optimisation of the PNO platform also positively influences
cost transparency. Cost transparency has always been
important for PNO. Nevertheless, the platform help to visualise
data to get a more precise overview of trailer costs,
maintenance, contracts, work orders, and fleet sales. Our goal
for 2022 is to make the PNO platform available for external
use.  



Highlights from 2021
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A Higher Percentage of Retreaded Tires 
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One retreaded tire saves 80% of the materials used
to produce a new tire. Retreaded tires reduce the
impact on the environment, and therefore PNO
wants to increase the percentage of retreaded tires.

Retreading also reduces scrapping, exportation and
incineration, and worn-out tires. Each retread,
using 80% of a worn-out tire, prevents 182kg of
CO2 from being released. 

In 2021, we increased the number of retreaded tires
from 29% to 33%. 

Retreaded 
tires 

2020 

2021 

2.398
29%

3.188
33%

New tires 5.830
71%

6.459
67%

2020 

2021 



Highlights from 2021

Impact 
Overview 2021

Utilisation
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Utilisation is vital for PNO as this number indicates how many
trailers are rented to customers. High utilisation is more
satisfactory because it means better use of trailers. And it's not
solely about more revenue; it's also better for the environment
because it affects the general number of trailers ordered and
produced. 

The average utilisation of 96.8% achieved in 2021 is excellent,
so in 2022 we will continue to focus on high utilisation. To do
so, we've been focusing on implementing a notice period in our
contracts; this means that when customers rent with PNO,
they are required to give PNO a heads-up 1-3 months before
they will return the trailer. 

In 2020 our average utilisation was 94%. In 2021, we increased the
average utilisation to 96.8%. 

The notice period ensures our team has a better overview of which trailers
will become available. This way, the next rental contract can be agreed upon
before the trailer is returned, resulting in higher utilisation of the assets. 

At the beginning of 2021, we added a notice period to less than 20% of our
contracts. By the end of 2021, 60% of contracts had a notice period. 

Trailer Uptime

In 2021, we were also focusing on trailer uptime. Whereas the utilisation
number shows the number of trailers on rent, the uptime indicates how much
a trailer is used when rented. We're measuring the uptime with telematics, a
GPS technology that plots the movement of a trailer, and this data is essential
to ensure less downtime and an increase in uptime. 

Another part of securing more uptime is, among others, through our digital
depot checks before each pickup, and during the rental period, the driver also
does checkups. These checks provide transparency on damages, safety and,
therefore, less downtime. At the same time, we are working with workshops to
optimise scheduling and handling time, ensuring that our trailers quickly get
back on the road again. 

In 2022, we will continue focusing on utilisation and uptime while ensuring and
improving to an even more flexible fleet to support our customers. 



www.pnorental.com

Website

+45 86 51 01 00

Phone Number

info@pnorental.com

Email Address

For questions and inquiries regarding
our Impact Overview, please contact:

Solvej Lee Ørnstrand
Head of People, Communication

& Sustainability
solvej@pnorental.com

tel:+4586510100
mailto:solvej@pnorental.com

