People & Culture

Culture at PNO? People at PNO? It is about creating an environment based on our
values. We want to have a culture where our team can work together, ensuring that
everyone feels safe to explore and isn't afraid of failing. We want everyone to feel
connected to each other. Our primary focus is to create a culture that sets the conditions

for excellent and innovative work that drives growth.

DIVERSITY, EQUITY & INCLUSION (DEl)

Our purpose is to lead the transition to sustainable freight. We constantly push the
boundaries to create a more responsible version of PNO, where we make a profound
impact. We’re committed to creating an inclusive workplace with diverse teams across
all levels, including diversity of thought, culture, and gender. We share and measure our
near and long-term DE&I efforts to understand our performance and address any gaps.
Across every area of our business, we focus on maintaining a diverse and equitable

workforce.



WHAT'S WEP?

The Women’s Empowerment Principles (WEPs) are a set of Principles offering guidance
to businesses on how to promote gender equality and women’s empowerment in the
workplace, marketplace, and community. Established by UN Global Compact and UN
Women, the WEPs are informed by international labor and human rights standards and
grounded in the recognition that businesses have a stake in and responsibility for gender
equality and women’s empowerment. WEPs are a primary vehicle for corporate delivery
on gender equality dimensions of the 2030 agenda and the United Nations Sustainable
Development Goals.

CULTURE BOOK

InAugust 2024, we've introduced our Culture Book. With this book, we want to make our
culture more visible and share a video format of who we are. We all contribute to our
culture and in this video, we share different views on our culture. Check it out below!

PNO CAPABILITY ACADEMY

Change starts from within. So we invest in developing our people.

At the beginning of 2022, we launched the PNO Capability Academy. This academy is a
place to learn all things business, social and behavioural. The courses include
Presentation Skills, English Language Courses, John Maxwell Value Sessions and the
Women in Leadership Coaching Program.

EMPOWERING WOMEN

Let’'s address the elephant in the room, shall we? Our industry is pretty male-dominated.
We want to be particularly aware and action-oriented when it comes to empowering
women.

How are we going to do that? We have four key initiatives.

1. Women in Leadership Coaching Program



We want to uplift women'’s voices and support them in discovering their authentic
leadership style. Selected women go on a coaching track with female coach Pernille
Baumann. Here’s what it looks like:

e 6 women across our country offices

e 6 group sessions to share experiences and connect with other women. We
deep-dive into goals, beliefs, self-image and confidence, actions, wall of fear and
the knowing-doing gap.

e 4 one-on-one sessions for personalised development. We explore individual
needs and desires, limiting blocks, creating productive & positive habits.

e 90-day follow up call for continued support and keeping moment

2. Sponsorship

We will have a dedicated sponsor who acts as a holistic confidant and supporter for
career advancement. We invest a lot into having 1-on-1 meetings and continuous
conversations with a manager to provide feedback, recognition and development
opportunities.

3. Trainings
All trainings must have a 50% representation of female team members.

4. Gender pay gap

With our commitment to empowering women in a typically male-dominated industry,
we’ve been looking into some data on gender balance here at PNO. We've got work to
do! We’re now analysing our gender pay gap, how to improve this and communicate it to
our board, team and external stakeholders.

JOHN MAXWELL VALUE SESSIONS

We focus on building a PNO culture based on good values, inclusion, and results.
Bringing your heart, head, and empathy at play in a small group to foster new and close
connections to colleagues.

Maxwell says leaders must first apply leadership principles to themselves, beginning
with "good values," which give you the moral authority and credibility to lead others.



According to Maxwell, the most effective way for leaders to discuss values is to share
them in small groups, or what he calls "transformation tables."

In 2021, we introduced the team to "transformation tables". Six sessions to discuss six
core values, for example, listening, forgiveness, and integrity.

R mor he principl hin hn Maxwell's transformation les here.

OFFICEVIBE

We want to get a feeling for the vibe at our offices and gather feedback on how everyone
is doing. The tool "Officevibe" helps us to do just that. Check out our 1-pager to learn

more.

eNPS

We want to ensure that our employees thrive and are satisfied. We send a survey with
only one question, "How likely are you to recommend PNO as a workplace to others?"
followed by a field where the employee can write feedback. eNPS is short for Employee
Net Promoter Score, and it is a method for measuring how happy the employees are.
The eNPS surveys are 100% anonymous.

The eNPS measures employee loyalty and satisfaction on a scale from -100 to +100. In
general, a score of 10-30 is considered good, and a 50 is excellent.

In Q2 in 2022, we had a record high eNPS. We scored 67.

HEALTH INITIATIVES

We want to ensure a healthy organisation centred around the people at the company.
Our health initiatives focus on both the mental and physical health of the team.

Everyone has access to Headspace and we encourage you to create an account. Create
an account here: https://work.headspace.com/pno/member-enroll



https://www.changeyourworld.com/
https://work.headspace.com/pno/member-enroll

We are introducing new initiatives on a quarterly basis to develop the format

continuously. Check out all our initiatives here.

COMMUNITY DAYS

We want to give back to our community. So we’ve decided that all employees spend 2
full working days a year to volunteer with local social and environmental organisations.

PNO BUDDY SYSTEM

As part of our onboarding, new team members get a buddy assigned. The buddy is an
existing team member who guides the new team member through the first few weeks or
months on the job. A workplace buddy lets the new team member offer informal insight
into the company.


https://pnorental.com/pno-health/

